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In addition, Achiever was able to 
present Neville Johnson with 
additional functionality that could be 
implemented to ful�l future 
requirements, thereby securing 
investment and system longevity.

Using their key criteria for a system 
that would help them streamline and 
manage their complete process, from
initial lead through to installation and 
customer feedback, Neville Johnson 
chose Achiever.

The implementation process
To facilitate Neville Johnson taking 
complete ownership of the solution, 
the Neville Johnson project team 
were heavily involved
throughout the Achiever 
implementation.

Initially, Achiever carried out a 
thorough business requirements 
gathering exercise with di�erent 
Neville Johnson epresentatives to 
identify business objectives and 
needs across the entire 
organisation. It was important to
improve the �ow of information 
between departments, whilst 
reducing paperwork and 
administration, as well as ensuring 
the system was intuitive to use and 
provided quick data entry screens.

Management reports are generated 
from Achiever and are used to drive 
marketing - analysing past 
initiatives and success rates, 
monitoring sales performance and 
productivity, identifying and 
forecasting future opportunities, 
and monitoring sales by product 
range.

Asked for her thoughts on Achiever 
now that the software had been 
implemented for a number of years,
Sandra Woodhams (IT Manager) 
stated that, “the software is involved 
in every aspect of our business and 
has been incredibly reliable. 
Achiever is continuing to meet our 
sophisticated business needs 
including our integration 
requirements. “

Since its implementation Neville 
Johnson has received numerous 
bene�ts from Achiever, including a 
holistic view of each customer to 
create an improved customer 
experience, reduced administration 
work, increased productivity and
improved visibility of information 
across the entire organisation.

“Achiever is continuing to meet our 
sophisticated business needs  including our 
integration requirements.”
Sandra Woodhams, IT Manager
Neville Johnson

In order to continue and improve on 
business success, Neville Johnson 
required a �exible, intuitive system 
that enabled them to adapt the 
solution to suit their evolving 
business needs. 

Furthermore, Neville Johnson 
required an open system that could 
provide seamless integration with 
other applications to create a holistic 
view of each customer and allow 
previously isolated departments to 
access business critical information.

Neville Johnson embarked on a 
thorough investigation into the 
available CRM applications and 
selected three software packages for 
further evaluation.  The selected 
packages were Saleslogix, Goldmine 
and Achiever.

Unlike the other short-listed 
applications, Achiever o�ered a 
sophisticated solution that was 
intuitive, provided
seamless integration to the accounts 
system and delivered complete 
system ownership. 

As an already established business 
with a vast amount of data captured 
over a number of years, a vital part of
the Achiever project was the data 
migration. 

Due to the nature of Neville Johnsons’ 
business, converting a lead to order is 
a lengthy process, it was therefore 
imperative to ensure the complete 
history was migrated with each lead.

With over 15 years worth of data 
being held in in�exible bespoke 
databases with little veri�cation 
performed, the data extraction and 
clean up exercise was an important 
but lengthy task. This task though was 
completed with the minimum of 
disruption and despite complexities 
‘went incredibly well’.

Achiever plays a critical role in Neville 
Johnsons’ operations and is the central 
business application feeding into and 
receiving information from external 
applications, including the accounts 
system. Implementing the integration 
has eliminated paperwork, 
duplication of work, mistakes and 
ensures data consistency across all 
databases.

“We could not perform our daily 
tasks without it.”
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About Achiever

Making systems
meet the grade

Want to know more?

Over 300 businesses in the Public and
Private sector use Achiever’s Customer
Information Management solution to
manage their business. Users range from 15
for a pilot system to over 2000 plus for
enterprise-wide solutions. 

Designed with the customer to create a
unique business solution Achiever is
implemented using a proven methodology
that has been developed using over 
14-years industry experience where training,
user-acceptance testing and user buy-in 
are integral to the success of the project.

Contact us now to discuss your 
requirements in more detail.

Call: +44 (0) 121 380 1010

Email: sales@achiever.co.uk

Visit: www.achiever.co.uk

Neville Johnson
Manchester-based home furniture designer and manufacturer, 
Neville Johnson, have been successfully using Achiever CRM to 
manage their internal processes and provide information to all areas 
of their business for over 4 years.

In 2000, Neville Johnson decided to replace their existing bespoke 
Informix system that was expensive to maintain, di�cult to change, 
o�ered no integration with other business systems and provided no 
succinct management reports.
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